Jack Davies MRICS
Quantity Surveyor

Profile:

| am a Chartered Quantity Surveyor with 17 years of industry experience. | have gained project-
based experience managing the day to day commercial elements of piling & carpentry projects
including contract administration, pricing, negotiation and agreement of variations and cost
management. Whilst working on major projects | have actively participated in the dispute
avoidance processes and has authored and co-authored large claims for Loss and Expense in
both domestic and international environments. | also hold a diploma in Construction Adjudication,
permitting me to act as an Adjudicator in construction disputes. In recent years | have been the
team leader of the London construction teams for Pantera Carpentry’s London Projects
department.

Professional Experience:

Davies Parker Associates

2016 — Present
General Commercial, Business and Strategic assistance to the Specialist Contracting
sector.

Pantera Carpentry (South East) Limited

Construction Lead
2021 — Oct 2025 — Head of Construction Operations for London Major Projects

Project Director
2018 — 2020 Wood Wharf A3 (£9.5m)

2020 - Clarendon Gas Works Phase 2 & 3 (£5m & £3m)

2021 — 2023 Project Lead on various projects in the London Portfolio
Senior Quantity Surveyor

2016 — 2018 London City Island Blocks A, M, B & C (£8m)
2017 — 2018 399 Edgware Road (£4m)
2016 — 2017 One Tower Bridge (£8m)

Various — Royal Wells Park, Woodberry Down, Trent Park and Others including bid
writing

Member of Senior Leadership Team
2017 — 2025

BAUER Technologies

Quantity Surveyor
2016 — Eastern Bay Link, Cardiff (£3m)
- NEC 3 Option A
2015 — Principal Place, London (£4.5m)
- JCT 2011 with significant amendments
2015 — Center Hill Dam, TN, USA ($120m)

Seconded to BAUER Foundations Center Hill Dam Project in Tennessee, USA. Joined the
project senior management team to serve as the Commercial Manager to assist the team
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contd.
with preparing large scale claims, day to day commercial management of the project and
advising the construction team on strategic and commercial matters.

2013 — 2014 New London Embassy (£16m)

- US Government FAR and DOSAR clauses
2013 — 2014 Acton Diveunder (£4m)

- CECA Blue Form

2011 — 2013 Whitechapel Advanced Station Works (£16.5m)
- NEC3 Option A

Birse Metro (now Balfour Beatty)

Trainee Quantity Surveyor
2011 East London Line Phase 2
2008 — 2011 East London Line Phase 1a (£E15m)

Qualifications:

Member of the Royal Institution of Chartered Surveyors (RICS)

Diploma in Construction Adjudication awarded by RICS

First Class B.Sc. (Hons) Quantity Surveying (Commercial Management) — University of Greenwich 2014
HNC Construction — University of Kent (Mid Kent College) 2010

Key Competencies and Skills:

Experience at commercial, operational and leadership level on construction & engineering
projects

Senior leadership experience and strategic business planning

Detailed technical understanding of foundations sector & fit out sector

Risk identification and management

Close liaison with Insurance brokers for risk management and insurance claims

Administration of Contracts, Sub-Contracts, Supply Agreements and Professional Services
Agreements

Dispute avoidance within the supply chain

Preparation, presentation and negotiation of Loss and Expense claims
Preparation of Loss and Expense claims on international contracts
Cost planning, budgeting and cost value reconciliation

Negotiation and agreement of bonds, warranties, and guarantees
Contract reviews and negotiations

Tendering, estimating & procurement




